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About us GPM

GPM German Association for Project Management

| National member association of IPMA International Project Management
Association

| Largest network of project management experts on the European continent
(over 7,800 members)

| Legal form: non-profit organization
| Founded: 1979
| Headquarters: Nuremberg

| Capital office: Berlin
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Aims of GPM GPM

GPM German Association for Project Management

| Professionalization of project management: participation in national and international development of
project management standards (DIN, ISO)

| Development of project management: 39 professional groups
| Platform for project management topics: central and regional events

| Comprehensive programs for education and training, seminars and conferences
| Certification of project personnel according to the IPMA 4-level-certification system

| Ceremony of awards: for outstanding achievements in project management
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We live in a VUCA-world

Page 5 The role of project management in the world of tomorrow www.gpm-ipma.de | 30.07.2017



Volatile
Uncertain
Complex
Ambiguous

Picture: https://www.flickr.com/photos/ovizoOn/3745683814 CC BY-NC-ND 2.0 // ovidiu onea
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VUCA Is driven (amongst others)
by the digital economy



Industry 4.0

.

In Germany we have a term which is Hndustry 4.0E
the so called fourth industrial revolution.

This term was coined by a goverment initiative to promote

the computerization of manufacturing.
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» Industry 4.0 is the current trend of automation and data
~ exchange in manufacturing technologies. It combines
production methods with state-of-the-art information and

communications technology.
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Processes, production, products und services will change radically m
We will see traditional beliefs cracking
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